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LATIMPACTO
CONNECTS
CAPITAL,

KNOWLEDGE,
AND ACTION TO
TRANSFORM THE
LAC REGION

= We are

a regional organization
with a global reach,
connecting the key
financiers across the
continuum of capital,

from venture philanthropy
to impact investing and
sustainable finances.

ive

" to maximize the

deployment of capital
aimed at generating
positive impact in the
region.

¥ We generate
and share strategic,
vanguardist and actionable

knowledge, which
strengthens decision-
making processes and
facilitates the mobilization
of resources towards
impact.
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and strengthen the initiatives of
capital providers that invest with

an impact perspective (philanthropists,
corporate entities, impact investors,
organizations such as academia, consultants
and intermediaries) and connect them with
our members to promote comprehensive,
coordinated, and innovative responses to
regional challenges.

more than 240
organizations that
mobilize capital from
30 countries around
the world toward more
than 16 countries in

Latin America and the
Caribbean (LAC).
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We are NN
the ideal hub

for impact capital

providers willing to
invest in the region.
And we also serve as
the region’s voice on
the global stage.

Latimpacto
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W k throughout the continuum
e Wor of capital with an innovative
approach, as well as with deep, neutral, and proactive
knowledge.

W h a multisectoral and comprehensive
e a"e perspective, encompassing a wide
diversity of capital providers, dimensions, and purposes in the
regional impact ecosystem.

We are active oo

Caribbean region, from Mexico to Patagonia, with a competent
and committed team based in Brazil, Mexico, Argentina, and
Colombia.

of a family of sister
We are pa rt networks in Europe (Impact
Europe), Asia (AVPN), Africa (AVPA) and Latin America, which
enables a deeply connected and global reach.

Our governance >

committed to Latin America and the Caribbean, who reflect
and act in and for the region.

Latimpacto
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FIVE YEARS

AND FIVE STRONG

POINTS

Latimpacto
has positioned
itself as

a leading
network in Latin
America and the
Caribbean, by
gathering funders
that strategically
mobilize human,
intellectual, and
financial capital to
produce impact
throughout the
continuum of
capital.

Latimpacto serves as
a strategic bridge,
grounded in a deep
understanding of the
region’s diverse country
contexts. We facilitate
and accelerate access

for international and
regional investors to Latin
America’s ecosystem in
informed and reliable
ways, while elevating
regional funding

sources onto the global
stage to expand their
opportunities.

Our strength
is rooted in
the diversity
of our members
and partners
committed

to generating
knowledge,
connections,
and collective
initiatives that
bring together
multiple sectors
and geographic
regions.

Through three
essential pillars -
Learning, Connecting,
and Acting— we
provide curated

and vanguardist
knowledge,
promoting and
managing catalytic
initiatives, as well

as high-value
connections that
enable us to
maximize investment
opportunities in
critical sectors for the
LAC region.
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CONNECTING

- CATALYZING IMPACT
IN LATIN AMERICA
AND THE CARIBBEAN
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AT LATIMPACTO, WE ARE CONVINCED that
Latin America and the Caribbean have the critical
mass needed to lead a new stage of transforma-
tion. Our role is to foster the connections that
strengthen this leadership through a more stra-
tegic and effective mobilization of capital.

The geopolitical tensions experienced on our
planet, as well as capital restrictions, the weake-
ning of the democratic consensus, the climate cri-
sis and the demographic transition towards aging
societies add to a scenario of structural challenges
that cannot be approached on a fragmented basis.

The effects of these phenomena manifest them-
selves particularly intensely in regard to issues
such as the generation of decent work, as well as in
terms of opportunities for children and the youth,
and in the social cohesion of our democracies. The

scale and complexity of these challenges require
purposeful coordination, long-term partnerships
and a financial architecture capable of providing
responses with systemic ambitions and an inter-
generational perspective.

In this context, Latimpacto has established itself
as a leading network in Latin America and the Ca-
ribbean, with a global reach, connecting diverse
capital providers across the capital continuum.
Our value proposition is reflected in three com-
plementary dimensions: connections, knowledge,
and opportunities to act for impact. Systemic im-
pactis not the result of isolated interventions, but
of well-connected and coordinated ecosystems.

Our main assets are our members. The value
that we generate is primarily relational - not tran-
sactional. We nurture and activate a diverse, mul-
tisectoral and regional human network in which
trust, openness and willingness to collaborate
enable alliances and partnerships that otherwise
would likely not exist on a spontaneous basis.

Through this lively network, Latimpacto structures
and catalyzes human, intellectual, and financial

Latimpacto



Maria Carolina Suarez Visbal
CEO, Latimpacto

capital to enable systemic transformations in the
region.

2025 was a year of institutional consolidation for us.
Not in terms of size, but instead of strategic clarity.
We strengthened our current programs, dived
more deeply into key partnerships, and advanced
in terms of knowledge and applied research, which
enabled us to convert complexity into concrete
decisions. Each initiative, from the Green Catalytic
Fund to the bioeconomy, corporate impact, and
culture agendas, gave responses to a common
purpose: structuring capital around solutions with
upscaling potential in the region.

Along this journey, we have structured our value
proposition around two core pillars. First, mobiliz-
ing knowledge—combining rigorous information,
strategic insight, and platforms that turn data into
informed decisions. Second, fostering connections
and programmatic initiatives that drive action,
creating spaces where diverse capital providers
co-create, exchange insights, and develop initia-
tives that transcend borders, sectors, and invest-
ment categories.

BEYOND CONNECTING

As we look forward, our commitment is clear. We
aim at being not only a network that connects
different parties, but also a reliable platform for
channeling resources, structuring multistakeholder
alliances, and following up on our members in
making increasingly strategic decisions. We aspire
to strengthen relations between capital providers
even further, while expanding alliances that bolster
concrete solutions and accelerate the adoption of
innovative instruments such as blended finance
and catalytic capital, so that additional resources
can strategically and responsibly get to the places
where they can produce the highest transformation.

We will continue to amplify the voice of our com-
munity at international platforms and promote
strategic partnerships that position Latin America
and the Caribbean as a reference of resilience,
innovation, and collaboration.

It is clear for us that such a path cannot be walked
in isolation. Instead, it is built together with a
community that believes in the power of collec-
tive work to multiply impact. For deep changes
are only possible when purpose is converted into
collective action.

Latimpacto



2025
STRATEGIC

INTELLIGENCE
FOR CAPITAL
MOBILIZATION
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We are decidedly committed to rigorously
approaching vanguard topics, while generating
actionable evidence and amplifying the available
knowledge to enable better decision-making
processes and accelerate the establishment of
favorable settings for mobilizing capital towards
impactful social and environmental solutions.

To achieve these goals, we are continuously advan-
cing in the production of knowledge, in the
training of multiple ecosystem stakeholders and,
above all, in raising awareness about the region’s
capacities and potential to prompt additional in-
vestments with an impact-perspective.

Over these five years, we have generated a unique
repository of knowledge, which is accessible to the
entire impact ecosystem and aims at strengthe-

Latimpacto
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ning and amplifying the enabling conditions for
investment with an impact lens in Latin America
and the Caribbean.

In 2025, we worked on the following areas:

Artificial intelligence and data to bolster
strategic decisions

In 2025, we fostered the generation of evidence
on impact capital flows to contribute to more

STRATEGIC INTELLIGENCE

informed and better coordinated decision-making
processes in the regional ecosystem.

To attain this objective, we developed the
SIAL (Social Investment in Action in Latin America
and the Caribbean) platform, in partnership with
Impact Intelligence using artificial intelligence to
monitor and analyze social investment in Latin
America and the Caribbean in real time (for more
details, please visit: https://sial.latimpacto.org/).

In its first analysis, the SIAL platform processed
1.2 million articles and identified more than
4,600 impact activities supported by Latimpacto
members. The platform currently analyzes over
200,000 news sources per month worldwide in
English, Portuguese, and Spanish. This enables
greater visibility of the ecosystem’s contributions
and generates up-to-date insights into the role
of its members in advancing impact across the
region.

The SIAL platform consolidates Latimpacto’s
efforts of strengthening regional knowledge,
catalyzing collective reflections, and supporting
coordinated action, thus contributing to an impact

Latimpacto



The platform
consolidates
Latimpacto’s
efforts of
strengthening
regional
knowledge,
catalyzing
collective
reflections,

and supporting
coordinated
action, thus
contributing to an
impact ecosystem
that is more
informed and
connected.

ecosystem that is more informed, connected, and
prepared for future challenges.

New sectoral frontiers: bioeconomy, nature,
and climate resilience

Two considerations drive Latimpacto in this di-
rection: first, the opportunity to position Latin
America and the Caribbean globally as a key
spot for mobilizing capital toward regenerative
solutions; second, positioning bioeconomy as a
strategic path for connecting conservation, territo-
rial development, and new sustainable investment
opportunities in LAC.

For these reasons, in partnership with WINGS and
based on the idea of promoting more favorable en-
vironments for the mobilization of impact capital,
in 2025, we deepened our analysis of multi-stake-
holder partnerships in climate and biodiversity,
identifying their role as essential vehicles for mo-
bilizing funds, reducing risks, and coordinating a
wide diversity of stakeholders.

Initsturn, togetherwith the Argidius Foundation, we
finished a regional study on bioeconomy in Colom-

STRATEGIC INTELLIGENCE

bia, which provides a comprehensive overview of
the current ecosystem with its stakeholders, oppor-
tunities, and challenges. The study highlights the
strategic role of the Amazon as a key territory for in-
vesting in nature-based solutions that bring toge-
ther ancestral knowledge and technology, while
directly impacting local communities and preser-
ving the standing forest.

The study’s findings were shared in strategic spa-
ces and led to the training program Discove-
ring Bioeconomy, which contributed to knowled-
ge-sharing through the study of concrete cases.

Financial innovation and catalytic capital as
transformative leverages

For Latimpacto, it is clear that financial innovation
is a leverage for unlocking opportunities that
would likely not advance otherwise. For this rea-
son, through our desire to strengthen innovative
financial instruments, and in partnership with the
Catalytic Capital Consortium (C3), we developed
three case studies on catalytic capital in 2025.

Latimpacto
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Catalytic capital

as market . ::

architecture:

@(FONDO _
ACCION:

ool b= FROM CRISIS
i TO GROWTH:

D Estimulo’s deployment of
catalytic capital in response

to a climate emergency in
Brazil
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STRATEGIC INTELLIGENCE

This effort was part of a broader attempt to streng-
then the ecosystem’s capacities around cataly-
tic capital in Latin America. Through general and
specialized training processes, knowledge-sharing
spaces, and communities of practice, we sought
not only to deepen our understanding about this
type of capital, but also to foster its purposeful use.

Furthermore, we have worked with Latimpacto
members in the design of roadmaps for the imple-
mentation of practical tools that facilitate strategic
decision-making about when and how catalytic
capital may effectively contribute to generating
impact.

The three case studies not only showcase concrete
successful experiences, but also serve the strategic
purpose of demonstrating how adequate shared
risk structures can mobilize investments towards
solutions with a highly transformative potential,
specially in contexts of persisting risk, information,
or institutional capacity gaps.

These case studies, together with the research

activities we undertook in 2025 and more than 12
other studies and 129 cases covered in the five

Latimpacto
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13

years of Latimpacto’s work, reflect our dedication
in strengthening the regional ecosystem from its
foundations.

Our focus is not limited to documenting experi-
ences. We strive to generate practical, eviden-
ce-based knowledge to help the ecosystem'’s
stakeholders take informed decisions, structure
their instruments in better ways, and deploy capi-
tal in more strategic formats to attain the desired
impact.

STRATEGIC INTELLIGENCE

Widening the scope + Identify syst
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Strengthening enabling frameworks to scale
up impact investing

We also advanced a regional study on regulatory
frameworks for impact investment with a practical
objective: providing guidelines that enable scaling
up the deployment of capital with increased legal
safety and institutional clarity. In 2025, we finished
the study’s diagnosis and built a roadmap with
concrete recommendations for strengthening
favorable normative environments in the LAC
region.

Latimpacto
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Training for the construction of
collective capacities

Just as knowledge production is an essential
dimension of Latimpacto’s work, so too is train-
ing—aimed at accelerating capital deployment,
strengthening the maturity of the impact invest-
ment ecosystem, and expanding the availability
of high-quality practical cases in the region.

In 2025, our Knowledge area fostered learning
spaces aimed not only at sharing tools, but also
at building collective capacities, a shared lan-
guage, and enabling new ways of collaborat-
ing, and deploying capital.

Throughout 2025, we offered a robust set of
webinars and in-person sessions on priority topics
such as flexible financing, fintech companies,
gender and financing, innovation and impact
trends, climate funds, alternative assets in Latin
America and the Caribbean, and the results of
our Impact Survey 2024, among others.

This offerwas compoundedby aset of masterclasses
focused on catalytic capital, theory of change,

strategic philanthropy, impact investment and
the climate agenda towards COP30, as well as
by six training programs in catalytic capital,
climate and gender, social purpose, impact
measurement, and bioeconomy for accelerators,
funds, academia, corporate and financial entities,
and foundations.

In addition to these training sessions, we actively
participated in several events, by structuring and
undertaking the curatorship of different learning
spaces in the impact ecosystem (for additional
information, see page 27). We also purposefully
worked at consolidating our annual conference as
arobust and knowledgeable event, by promoting
experience and learning exchanges among key
stakeholders (for more information, see page 23).

Atotal of approximately 1,800 people participated
in these activities throughout the region. Thus, we
combined knowledge and training as two comple-
mentary levers to mobilize more and better capital
towards transformative solutions in Latin America

and the Caribbean. o

Latimpacto
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IMPACT PROGRAMS

MOBILIZING

KNOWLEDGE
AND CAPITAL
TOWARDS FEASIBLE
AND SCALABLE
SOLUTIONS

— 15

Our programs operate based on a comprehensive
perspective. We connect capital providers and
intermediaries around priority challenges, while
generating lessons that inform decisions, adjust
approaches, and create adequate conditions for
scaling up solutions with a systemic approach.

To accomplish these goals, we promote and con-
solidate partnerships, mobilize resources, connect
different forms of knowledge, and strengthen the
capacities through which transformative solutions
can be upscaled. Our work is about converting
capital, knowledge, and collaboration into con-
crete action to generate impact.

Our initiatives are currently focused on the follo-
wing key axes: biodiversity, climate, education,

culture, and silver economy in the region. Further-
more, we promote initiatives and labs that strive to
maximize the deployment of capital to generate
impact related to other relevant topics for our
community and the impact ecosystem.

In 2025, we consolidated a portfolio of initiatives
that amplify and increase the power of our actions,
including the Green Catalytic Fund, InNature Lab,
Culture Fund, STEM Fund, and Corporate Impact
Program.

Latimpacto
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With Latimpacto’s help,
we created this initiative
where companies come
together to generate
knowledge, create data,
share experiences and
lessons learned, which

may help us obtain
solutions that contribute
to decarbonization in
many countries in our
region”.

Andrea Mota

Vice-President of Sustainability
for Latin America, Coca-Cola
Company.

IMPACT PROGRAMS

- |
Una iniciativa de: LQt|meCtO 0 GREEN

CLIMATE
FUND

Con el apoyo de: | Foundation (e Smeca

The Green Catalytic Fund

This fund aims at mobilizing USD5 million to
strengthen the decarbonization ecosystem in
Latin America and the Caribbean by supporting
climate solutions with high impact potential.

Through a selection model based on data science,
the Fund launched a regional call for applications
aimed at Entrepreneurial Support Organizations

WOBID OBID LAk

(ESOs). Nine ESOs were pre-selected for their
capacity to scale up business models and tech-
nologies that contribute to reducing greenhouse
gas emissions and developing natural capital
Innovations.

The Green Catalytic Fund is structured as a part-

nership with the Green Climate Fund (GCF), IDB
Lab, Bayer Foundation and Coca-Cola.

Latimpacto
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Collaboration between
CAF and Latimpacto,
as well as the InNature
Lab program, have
strengthened our
commitment to
innovation and nature-
based solutions,
promoting sustainable
development and
climate resilience in
Latin America. This has
been a key experience
for promoting strategic
partnerships and
accelerating initiatives
with tangible impact in
the region”.

Maria Moreno,
CAF

= 17

InNature Lab

In partnership with CAF and the Trafigura Founda-
tion, we launched InNature Lab, a laboratory that
follows up on innovative solutions that strengthen
the resilience of social and ecological systems in
the Amazon as well as for the communities that
depend on these systems.

This lab responds to a critically urgent reality: the
need to bridge the climate change adaptation

IMPACT PROGRAMS

gap based on nature itself and local territories.
Through multi-stakeholder dialogues, InNature
Lab has mapped current biodiversity threats,
identified systemic barriers, and defined shared
criteria to promote regenerative agriculture, inclu-
sive access to fair markets, and the sustainable
use of ancestral knowledge forms.

After the closing of the first call for applications,
20 projects from Brazil, Colombia, and Peru were
selected to participate in a structured online pro-
cess on knowledge transfers, governance, busi-
ness model, impact measurement, and strategic
narrative.

The six best projects will move forward to an
in-person training stage, and the three most pro-
minent ones will obtain unrestricted financial
support and access to the visibility that is available
through an organization such as Latimpacto.

COP30 and the climate agenda

Climate has stopped being a sectoral topic to con-
vert itself into a crosscutting axis of our strategy.

Latimpacto
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=18

During the conference, we co-orga-
nized and led activities at strategic
settings. By doing so, we strength-
ened the positioning of our network
in relation to the topics of catalytic
financing, bioeconomy, and collabo-
ration with Indigenous communities.

Latimpacto'’s efforts have focused on
increasing visibility and strengthen-
ing both our environmental perspec-
tive and that of our members, while
amplifying the voice of our communi-

Latimpacto
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Counting on Latimpacto
as a partner was key not
only to obtain access to
cultural organizations in
nine countries, but also
to amplify the voices

and processes that
stand behind each of our
projects”.

Julia Correa,

Social Management Director,
Fundacion Grupo SURA

ty in strategic spaces for reflection and decision-
making.

The Culture Fund

In partnership with Fundacién SURA, and as part
of its first cohort, the Cultura Latinoamérica call
received more than 600 applications from nearly
1,000 cultural organizations across 10 countries in
Latin America and the Caribbean.

IMPACT PROGRAMS

This call aimed at identifying, strengthening, and
increasing the visibility of impactful cultural initia-
tives in the region.

15 binational projects were selected with the ob-
jective of stimulating the relations among organi-
zations that must often operate in isolated ways.

Each project received a grant of up to USD100,000,
as well as non-financial support in the structuring
of cultural projects, theory of change, impact
communications, and financial sustainability in the
cultural sector. In 2026, we will be launching the
Fund'’s second cohort.

Also in 2025, together with Fundaciéon Coppel,
we launched the initiative ECOsistema Cultural
MX to strengthen culture organizations that bring
together art and environmental sustainability in
several Mexican states.

Participants will receive non-financial support for
building capacities in theory of change and mea-
surement, impact communication, and creative
workshops on art and environment.

Latimpacto
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Together with
Latimpacto, we have
been developing

a fund to support
innovative projects
with methodologies

designed to convert
STEM education into
a social inclusiveness
tool throughout Latin
America”.

Alice Damasceno
LA Corporate Citizenship &

ESG Communications Director,

Lenovo

This program aims to support a type of culture
that contributes to the infrastructure of social
cohesion and territorial development.

The STEM Fund

Similarly to the other philanthropic funds managed
andled by Latimpacto, the STEM Fund is changing
the way of generating value in the territories by
strengthening, connecting, and expanding the
prospects of its supported organizations.

Supported by Lenovo and GSI, the Fund spon-
sored organizations from Brazil and Mexico that
promote access to STEM education in vulnerable
communities. Its call for applications selected
three organizations from each of the two coun-
tries and aims at impacting approximately 1450
students.

In addition to the grant received by the six se-
lected organizations, Latimpacto also enabled
non-financial support and training in fields such
as theory of change, impact management and
measurement, and strategic communications.

IMPACT PROGRAMS

In 2026, through the additional support of BHP,
together with Lenovo, we are taking the STEM
Fund to Argentina, which signifies an opportunity
to reach a third country and build a comparative
and robust outlook regarding STEM education,
which plays a relevant role in the region’s techno-
logical and logistical ecosystem.

Latimpacto
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Corporate Impact Initiative

Latimpacto partners with corporate entities to help
them integrate impact as a core element of their
business strategies, while supporting the devel-
opment and operation of innovative investment
vehicles aligned with this approach.

IMPACT PROGRAMS

In 2025, we undertook the First Regional Study
on Corporate Impact by analyzing 10 emblematic
cases that contribute with lessons and concrete
experiences in terms of impact strategy main-
streaming by companies and corporations. This
report will be launched in the second quarter of
2026.

We also finished the second edition of the Peer to
peer Program, with representatives from several
countries who were brought together to exchange
corporate impact experiences and best practices.

This initiative addresses a critical gap: the lack of
proven methodologies and specialized support to
help more corporate entities translate their ambi-
tion to generate social and environmental impact
into a solid, measurable, and coherent practice.
Through this initiative, we connect ecosystems
and territorial needs with corporate capital, facil-
itating the transition from isolated philanthropic
actions to comprehensive impact strategies.

Latimpacto
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Projects on climate,
biodiversity, and nature

Systematized case studies

In-depth studies focused on
investment with an impact-
perspective
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Visits to our website
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our members to impactful
experiences abroad
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of impact capital in Latin America and the
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IMPACT MINDS

2025:

COLLECTIVE
MAKERS

23

The 4t edition of Latimpacto’s annual Conference
Impact Minds reinforced its position as a key
meeting point for impact capital providers in the
region.

The conference evoked a broad and diverse
representation of impact capital providers and
ecosystem leaders from Latin America, the Cari-
bbean, and the world.

/]
[
N

B " Colecive N

As in all previous Latimpacto conferences, the 2025
edition was held during the first days of Septem-
ber and brought together impact investors, philan-
thropists, family offices, foundations, corporate
entities, scholars, entrepreneurs, and ecosystem
leaders from 489 organizations from 41 countries.

The conference was structured around a carefully
curated academic agenda and experiential jour-

Latimpacto
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neys filled with connections, new thinking models,
and partnerships that opened new horizons for
mobilizing more impact capital.

The conference’s agenda was structured around
three thematic axes: Rethinking finances; Partner-
ships that matter; and Beyond the numbers, with
a focus on inspiring, connecting and mobilizing
for action.

In the challenging current global context, the Im-
pact Minds conference reaffirmed an essential rea-
lity: when collaboration is purposefully pursued,
collective commitment transforms itself into real

iImpact-capacity.

Impact Minds consolidated itself as a driver for
strengthening and protecting the ecosystem,
expanding its limits and generating collective ca-
pacity. The conference’s 2026 edition will be held
in the city of Manaus in Brazil. e

Latimpacto
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In 2025, Latimpacto
consolidated its
role as a bridge
between Latin
America and the
world. Not as an
intermediary, but
as a strategic hub
that connects

local decisions to
regional and global
processes.

Latimpacto strengthened its regional presence
and expanded its global position in 2025.Not as
an isolated visibility strategy, but as a means of
connecting Latin America to global dialogues, fi-
nancial resources, and decision-making processes
across regions.

The product of these activities has been a more
connected and better distributed network with
increased capacity for generating impact.

The network as a global interlocutor

Latimpacto participated in strategic international
events with two main objectives: positioning Latin
America as a priority destination for catalytic capi-
tal, and taking the region’s voice to key reflection
and decision-making spaces.

As a regional and multi-sectoral voice, Latimpacto
displays the value of the efforts of our members
and our ecosystem to strengthen partnerships and
open new doors to investments and collaboration
aimed at producing impact.

Such a purpose took us to leading spaces such as
the NetFWD (OECD), Skoll Forum, SOCAP, Clin-
ton Global Initiative, GLII Forum, GFANZ, Global
Alliance for Impact Lawyers (GAIL), C3 Convening,
UNGA, New York Climate Week, and, of course,
COP30.

We were not only attendees at these convenings.
We also led dialogues and opened doors so
that the region could voice its perspectives and
priorities.

In 2025, Latimpacto consolidated its role as a
bridge between Latin America and the world. Not
as an intermediary, but as a strategic hub that
connects local decisions to regional and global
processes.

Latimpacto
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A COMMITTED,

IMPACT-DRIVEN
ORGANIZATION
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A regional team with a strategic mindset

Latimpacto has a team of 22 professionals based
in Colombia, Brazil, Argentina, and Mexico.
Beyond its geographical distribution, this team
gathers technical expertise in impact investment
perspective, in addition to a relational capacity to
connect diverse actors, the territorial understan-

ding of local contexts, and methodological rigor
in conducting research and designing programs.

Through this combination, knowledge, programs,
communications, and institutional development
operate according to a common logic: namely,
the work to bolster a more strategic deployment
of capital to generate impact.

Latimpacto
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Organizational culture as infrastructure

Throughout 2025, we strengthened internal
practices focused on cross-cutting collaboration,
clarity in decision making processes, management
based on strategic priorities, and continuous
assessments of lessons learned.

The shared values of trust, honesty, diversity, and
collective work are not only a statement of inten-
tions, but the very operational backbone of the or-
ganization. They are reflected in the way we design
programs, manage partnerships, and provide fo-
llow up to our members.

Governance for permanence

Latimpacto is no longer an emerging platform.
Instead, it now operates as a regional institution
with a vocation for permanence, sustained by
shared strategic clarity, increased alignment bet-
ween vision and execution, high-level manage-
rial capacities, and a financial structure aimed at
sustainability.

Its governance is focused on tackling Latin Ameri-
ca's current challenges to reflect about the region
from the region with the prospect of connecting it
to the world.

Latimpacto



As we move into
2026, Latimpacto
has built a strong
network, launched
active platforms,
and shown what
we can do. Now,
our main goal is

to make an even
greater impact.

Ready to go deeper,
and not only to grow

Through its consolidated network, active initiatives
and specialized regional team, Latimpacto closed
oo 2025 in a distinguished strategic position: having
a clearer role, a more precise value proposition,
and an improved institutional framework for
structuring capital around systemic solutions.

2026: From consolidation to strategic
upscaling

Latimpacto enters 2026 with a stronger institu-
tional position, through a consolidated network,
active platforms and proven capacities. Its challen-
ge is no longer the ability to show its relevance.
Instead, it is to deepen its impact with increased
purposefulness, rigor and regional scope, aiming
at a more prosperous and integrated region for
all, and a vision that ascribes value to impact. ¢

Latimpacto



ANNUAL REPORT

FINANCIAL

SUSTAINABILITY
AND TRANSPARENCY

31

In 2025, the growth of our programs, as well as
our regional expansion were supported by dis-
ciplined financial management, characterized by
a strong focus on income diversification, portfo-
lio-based budgeting, enhanced monitoring and
execution control, and strengthened administra-
tive capacity.

Through these management activities, we
took new steps to increase our efficiency and

credibility with our members, partners, and
capital providers.

The goal has not only been to ensure operational
stability, but also to establish adequate financial
conditions for sustained regional impact over
time, thereby reducing the dependency of a
small number of capital providers, and operating
with the necessary predictability for long-term
strategic partnerships. ¢
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MARCO PRIEGO MARIA CAMILA OSORIO
Ad Hoc Fundacién Grupo
FEMSA Foundation Bancolombia

CATALINA GARCIA FERNANDA CAMARGO MARCIA SOARES
Global Director of Co-founder Networks and Alliances
Corporate Affairs Wright Capital Leader
Anheuser-Busch InBev Fundo Vale

STEFAN WILHELM
Associate Director Social
Impact, Public Affairs,
Science and Sustainability
Bayer AG

TIM RADJY PAULA QUINTAS

Founder and managing Vice President Collective

partner Intelligence BMW

Alphamundi Group Foundation Herbert
Quandt

ANDREA MOTA AGUSTIN BATTO
Vice-President of Founder, Eidos Global
Sustainability for Latin

America, The Coca-Cola

Company

VANESSA CALDERA
General Manager,
Coppel Foundation

ROBERTO NAVAS
Executive Director
Arturo Sesana Foundation
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CAROLINA SUAREZ ANDRES ESPARZA JUAN DAVID FERREIRA CATALINA HERRERA DAVID MERA JULIA TURLINA PEDRO TELLES SHANTI GALVAN

CEO COoOo Program Director Knowledge Director Communications Southern Cone Country Manager Brasil Country Manager México
Manager Manager

OUR
TEAM

ALEJANDRA VARGAS MARINA PUENTE GUSTAVO LOIOLA MANUELA JIMENEZ JULIAN PINEDA TORO PAULA RAMIREZ

Country Manager PISTARINI Training Leader Knowledge Coordinator Data Management and Programs Coordinator
Colombia Partnerships Manager Analytics

She = 3
\ Gt ; L LA !
SUSANA ORTIZ CAMILA ORDUZ SOFiA CAMACHO XIOMARA OCAMPO MAYRA MOSQUERA JANETH LONDORNO GILSON CRUZ LINA VACA
Corporate Impact Nature and Communications Graphic Designer Culture Fund Coordinator Catalytic Green Fund Junior Networks and Executive Coordinator
Coordinator Climate Expert professional Coordinator Community Analyst

Latimpacto



ANNUAL REPORT

FOUNDING MEMBERS
AND STRATEGIC PARTNERS

| | . sura= 1 1
£ | CO | 2 e i = | Fundacién | OPEN SOCIETY
¥ABInBev . Y - FueavoMevoora  Rey mmisc™ | FOUNDATIONS
v Elﬂggdén FUNDO Fundacion jlé grupo social ‘
v s PORTICUS ‘ ball Bancolombia 1 ‘ VALE . Santo Domingo : A\ o N c E
BMW Foundation © "®' FRISA | rundacion Fundacié s ) |
o sion (@4 FRISA|recer wgfiisa | TP weonrcapma
o * 3 ‘
(77 América | , 1 Fundacié 1 o)
C‘f\ Latina | ARTLFJE\BAEEQANA : ) CL:)nppaecllon | I I l“‘:“UMNSé\TC/:gl'; vaC Sk— II
SUPPORTERS
FUN%%%,ON [ > L] HISPANICS IN § o
BELCORP wndacionCOrona =l PHILANTHROPY VOTORANTIM <54 vos
Instituto MOVIMENTO ﬁimiiﬁmiiiiiiimi *(YQ A .
o yarandu BEMMAIOR i pProspera SIEMENS [ Stiftung
e

Latimpacto

34



MEMBERS AND PARTNERS

Alliance

For philanthroy Py and social investment worldwide

ALIANZA ¥y

COMUNITARIA ¥
BCS

]
e Familiares y Empresariales

1 alphamundi
GROUP

<¢ artemisia

ASPEM NETWORK
OF DEVELOPMENT
ENTREPRENEURS

|

FAAVA

AMAZONIA

IMPACT VENTURES

AngloAmerican
Foundation

ALIVE

Acumen LatAm Impact Ventures

r
. Ayuda
= enAccion

instituto

arapyau @)

=| 35

SAMAZON INVESTOR COALITION

ASOCIACION
UNACEM

HAmplo

ACCION

aportaE

BRECA IMPACTO SOCIAL

agora™

partnerships

|

alianca

empreendedora

—_—

Bemtevi

00

0>/

BrazilFoundation

Billions

connecting growthk

CONSGRVATION){LABS

Council for
INCLUSIVE
CAPITALISM

G Camara de
Comercio de Cali

/%

P climate
74 AN ventures

ssssssssssssssss

@colgas
(&) CASELI

» Catalytic
Q Capital

Consortium

Comunalia

™

COMPARTAMOS
CON COLOMBIA

G
:caricaco

fundacion

C|ALD

EIR

o

Cem@

CrossBoundary
Group

<

COMUNIDAR

‘?ZIEDS

citibanamex&s

El Banco Nacional

de México

Fomento Social Citibanamex, A.C.

AAAAAAAAA

CENTRO DE FILANTROPIA
E INVERSIONES SOCIALES
sssssss
uuuuuu

nnnnnnnnnn

DAD ADOLFO IBAREZ

Latimpacto



MEMBERS AND PARTNERS

: : " : : \ : FUNDACION
Citi Foundation (0 Desjardins : \ . AFONDO - Fos I # Berta Martinez
: Desarrollo internacional : El buen SOCIO : DOTOS”\IO : :
C’I t\l : : : ' FEMINISTA | Fundo pela g
. DINAMO | Derocarmaic - - | - (amazonia
: : : F . P E \ FUNDACION : IBs)
comfAmA : X EcoCelerate : e 1 e a : s : .‘ SOLYDES :
; o ; ou | FUNDACION . BER EE 5 _
G owge | 7Pod O Biiemo  RJ
: camT : \ fundacdo : E dati :
| | arymax | £ | BJB?I'ISI A”)l{ . Y Fundemex
E Oestl'mulo E FUNDAGAO 17 ) E FUNDACION : E “’f’li'év FUNDACION
‘ )a ¥ hean | M. | . | L\ I;Q[E%ZHQA Nz i
L 22 | AN . ' W% Fundacién
NE 'sNEP s e E%%mcm | Filantrépicn : - 2% Luksic
: | | - ot ' Fundacioén Triple A
I : I .s¥#NavarroViola ! FUNDACION
(Y panone €idoS FA‘::'l‘I":n : - @A m MOISES
; ; ; Eupdacién I 3 Fund c : BERTONI
. . ) | olivar '3 Fundacién "la Caixa”
DI?ITEL ! : ZS dldariaga | Davivienda

) : ‘ z Fundacion
' ' | Sus Buenos
D F lC'\//LFE’IIA\T(,-‘;\-Ir_ %8 : Ex,em, ! @ Fundacion Alpina F U N D E S : E Vecinos

Social Impact working world ! ! LATINOAMERICA

fundacion merced

= 36 Latimpacto



ANNUAL REPORT

MEMBERS AND PARTNERS
UNDACION 32 - PPV | SnsTeto | e
XIgnux Fundacion ‘{‘ IMPACT FRONTIERS INStItuto
Fundacion v Barco A géﬁéggg IMPACT H
g}_\ K/?aéeﬁpidad INTELLIGENCE 'Igenerls -‘Q’_’- IDIS
e e In “. - DESENVOLVENDO O
Fundacién o N INvEsTIMENT 0 SOCIAL
- Greenland | GRUPO o IMPACT
i3 Fundacion J GAIA | i~versor U8 .
‘-ir_ .\~ Gestor de Inversiones de Impacto l . l
. . INSTITUTO
FM/Derraik FAULTrgﬁglﬁgno Posada T HELDA GERDAU
Para el desarrollo rUl’Gi iniegrol HUB Munuus
‘ GECA
FUNDACION
\’ BUNGE Y BORN fundacion ‘ Impact Europe

[ |
instituto natura (.. M GDFE

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
[' : Ciudad de México
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Fundacion r N Grupo de Fundaciones y Empresas instituto -
gel Ehm}'l.vresur;?:do L 4 § Ir-lcoﬁ n ‘ Instituto
GRUPO ARGOS @GLOCAL it B W Bicentenario
F'U"gaCi(’" =& -‘ Fundacion La pasion nos inspira ) IMPA Instituto
td H@ﬁ& €, SoCIAL IMPaCT QO brf @ imoact
< INVESTMENTS g:::gti:zreital\rﬂ]ap - r pnot a bank
aN T .
‘m GAIL = Lyo— Y interactuar
FUIiDAlEIﬁN ] INSTITUTO \ - ‘\.\’
" i ';.-r- L4 \‘)O\Ouwsusvs‘% .
FRISBY . g A ORIZON X
jg GitLab i #. IIM SOCIAL B\
A \m—fj‘f 3

FOUNDATION Linagalvani

instituto

=37 Latimpacto



MEMBERS AND PARTNERS

LANZA

IES
=

INSTITUTO : |_| n ked

(W-1gTelV/e W Foundation

v DENEZ,
&V'?l/?; \s\\\(\},‘b
thi{;/ ‘g \ \\\[\.\\O H
24 @‘ﬁk i Luis von Ahn

Q%D'i'\« FOUNDATION

W
ey

. LEVER FOR >
' £ipos . CHANGE
@ Meraki Impact

kokorO
me-ve

LA[GERINTO

< lumni //¢ motiva

=/ 38

& makaia

malleria

S

minkadev.

\ ? Miller Center

for Social Entrepreneurship

MATTOS FILHO

NES%;BT

OR(GEN

EEEEEEEEEEEEEE

) Propel
"

Makers

PACTO
©)) contra
A FOME

OOOOOOOOOOOOOOOOOOO

@Phomenta

@ pro mujer
OPADE

rd
ProPacifico
M

@ phiz~ | RENOVABR

Praliadiom OQU'NTESSA

MAKE IT POSSIBLE ‘

22\ huellalocal

social
hest_

foundation

pIONEERS POST

o © O
AN
Er?mot?rasocialméxico : .0.. Grupo
Y Sabin
l{WFP\\) o
g rograma i
{ éf ¥ Mundial de | Swiss Re
N £ Alimentos Foundation
werat, @ somos
-0‘9 S . e . dora
& \.{4% UM
D8 ;
surmatoria

uuuuuuuuuuuuuuuuuuu

D

RaiaDrogasil S.A.

swisscontact

Latimpacto



MEMBERS AND PARTNERS

sonen
capital

® ®
sitawvi s
do bem

Y territoria

Territorios en Accion
t

Tinker

Foundation

Investindo
com causa

THE
PARTNERING
INITIATIVE

truvalu.

o'Dl
%Y

=/ 39

)

f
N

the

social
investrment
consultancy

% United Nations
Global Compact

Aq“b efugiad
-_"" : THOMSON REUTERS
ELEE < FOUNDATION P SN

ram

'\{ 5/@,‘ +UNIDOS
Trafigura =
Foundation
TheNature@
Conservancy =

Latin America

In: Ht de Emprendimiento
Eugenio Garza Lagiiera

@ Tecnoldgico
de Monterrey

unicef &

unboxed
Consultoria en Innovacién Social

'
.

=3<~ sociedade

'Zi\\\\ de Promogdo

Sociocultural

da Fiocruz

sertullss

FUNDACION SERTULL A C.

7

N
Said §
Business
School

UNIVERSIDAD
CATOLICA
DE CORDOBA

JESUITAS

RN
$0Wd/

D|P|

Universidad de

La Sabana

UNIVERSIDAD

EAFIT

UNIFRANZ"
—
Internacionalizate

2% unibon

FUNDACION

¥
2 8 women

VIVN#

¥ village capital

VIWALA

water.org

easali ’3’.'

Wll

/4‘,] - u

W.K.
FOUNDATION’
&
o o

WWF

00 _decibels

G\ yunus

social business

ZIGLE 22X

Strategy & Evidence for Social Change

Weg,
%,

WALTON FAMILY
FOUNDATION

Latimpacto



Latimpacto

V Conference

IMPACT

HINDS:

Connecting Us

8- 11 de sept | Manaus, Brazil

> <

T

.,’iiii_{ l; ’7_1_ LTSS
(b Tl

| WA

*September 8: Exclusive Members Dinner



